
 

 

  

 

  

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2024  

Quality Improvement Plan Summary 
The Briars Preschool 
 

Service approval number:   SE-
40017312  

Goals Challenge of Practice Success Criteria 

LITERACY - To improve children's ability to communicate 
with others. 

 
If we implement a consistent, whole-site approach to the Marte Meo 
technique, then we will improve children's ability to communicate with 
others. 

Success will be measured by: - 85% of the children showing an increase in two of the domains in the Roadmap of 
Communicative Competence data collection from term 1 to term 4. 
 - CIT’s  Analysis of our Ped. Doc around the increase in children's communication and connection with others- 
Marte Meo Technique.  
-  CIT’s  Collaborative Inquiry case study show an increase in the children’s communication and connection with 
others. 

   

 
 

 
 

National Quality Framework Priorities Key steps 

Staff team will critically reflect on current approaches to pedagogical documentation, aligning it with the Preschool 
Position Statement, to ensure full implementation of the EYLF planning cycle and quality documentation informs the 
learning program. 
 

CIT's- look deeply at Ped. Doc/Unpack the new DfE Preschool resources and updated EYLF/shared 
understanding/purpose/analysis. 
 

Critical reflection as a learning community – staff and families – to increase family engagement with the curriculum, 
including the Marte Meo Technique. 

Data- survey, Kinderloop data collection.  
Staff Meetings/Educator's Meeting. 
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