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Service Context

We are a DfE standalone preschool for children with disability and/or developmental delay and complex communication needs.
The program provides families with a preschool education option for their child where the staff have specialised education, knowledge and expertise.
Children require intensive support with curriculum modifications to attend, access and engage in a preschool program.

Children have a Negotiated Education Plan and goals in an Individual Learning Plan.

Children from across the greater metfropolitan area attend our preschool at the recommendation of the Support Services Infake Panel process. Therefore, The Briars does not have a feeder school
and children aftend schools across Adelaide.

They are supported through The Special Options process to access the recommended educational pathway for school.

We offer Early Entry sessions in Term 4 prior to their eligible preschool year.

The team of educators at The Briars consist of The Director, 3 Full-Time Teachers, 1Part-Time Teacher, 4 Early Childhood Workers and 1Part-Time and 1 Full-Time Administration Staff.
Our site is located at 5 Briar Road, Felixstow next to The Felixstow Community School.

We belong to The Campbell Partnership and have some affiliation with St Peters Rotary Club.

Working in alignment with The Early Years Learning Framework and The National Quality Standards, educators are guided by Principles, Practice and Learning Outcomes in EYLF and Descriptors
and Quality Areas in NQS. This underpins the development of teaching strategies and also sets the benchmark for working to standard in supporting pedagogy and curriculum decision making as

to how each child learns and why.
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Statement of Philosophy

The Briars Special Early Learning Centre values high quality preschool education in a safe, play based learning environment. Our curriculum based on the foundations of The Early Years Learning
Framework, is adjusted to meeting every child's individual needs and rights in achieving their full potential for successful learning.

The educators at The Briars work in partnership with families and support services to help develop the children's independence and foster their self- help skills. Using a collaborative approach,
realistic strategies are developed when evaluating and reporting to families on their child's strengths, achievements and attainment of goals.

At The Briars we believe that all children are successful learners and can be empowered to be actively involved in their world.

We know that all children learn best when they are happy and confident in an environment that provides a sense of belonging.

We also know this occurs when we create fun and motivating learning opportunities that celebrate children's individuality in a supportive community.
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With reference to the three exceeding themes:

1. Practice is embedded in service operations

2. Practice is informed by critical reflection

3. Practice is shaped by meaningful engagement with families
and/or the community

and evaluate

Quality Area 1: Educational Program and Practice

Use of informing the parents of the EYLF through floorbook, learning journals and NEP's/One Plan meetings. NQS 1.1

Educators understand all children are knowledgeable, competent learners and plan against the 5 Learning Outcomes. NQS 1.1

We are curriculum decision makers to improve learning outcomes for all children with disability and complex needs for inclusive learning. NQS 1.1.3

Information is gathered with family at NEP enrolment meeting to share specific and comprehensive strengths, interests and culture to be built into the program. NQS 1.3.1
Educator's value spontaneous play based learning opportunities and working with a child's individual goals included in ILP's such as independence and routine. NQS 1.2.3
Educators observe and document children’'s engagement in curriculum using pedagogy and photo and video evidence. NQS 1.3, 1.3.1

Baseline data is collected to foster critical reflection for monitoring and assessment purposes such as Literacy and Numeracy Assessments and Statements of Learning. NQS 1.3.1

The Briars has developed and implements The Briars Adjusted Indicators of Preschool Literacy and Numeracy. Our educators recognise children with disability and complex physical and
intellectual needs will demonstrate their knowledge and understanding of the Indicators with a difference yet equally inclusive. NQS 1.3.2

Educator's practice includes networking and creating strong relationships with Psychologists and Therapists fo extend each child's learning and development. NQS 1.2, 1.3.2
Children's interests are incorporated into the learning program through planned and spontaneous experiences confributing towards ongoing cycle of planning. NQS 1.3.1
Children's interests, learning journey, curriculum and program information is shared with families during their day, in daily diaries and in regular newsletters. NQS 1.3.3

Use of PLOD's/Children's wondering's in the documentation cycle to help enhance the curriculum and future planning. NQS 1.1.2, 1.2.3, 1.3.1

End of term Learning Celebrations with families and community NQS 1.1.2, 1.3.3
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With reference to the three exceeding themes:

1. Practice is embedded in service operations

2. Practice is informed by critical reflection

3. Practice is shaped by meaningful engagement with families
and/or the community

and evaluate

Adhere to children's OEDC, TPC and Seizure Management Care Plans. NQS 2.1.1

Staff: Child rafio 1:3. Ratfio adjusted accordingly 1:2 or 1:1 for safety and/or frauma. NQS 2.2.1,2.2

Individual NEP'S completed upon enrolment with family, Director and Teacher promote child's health, comfort, wellbeing, rest and learning needs.NQS 2.1, 2.1.1
Appropriate practices when administering medication and record keeping upon administering. NQS 2.2.2 A defibrillator has now been installed on site. NQS 2.2.2
Workable incident reporting processes e.g. ABC Charts, Dfe and Briars internal incident reporting forms. NQS 2.2.2

Health Support, Sun and Wet Weather, Emergency and Fire Evacuation Policies in place. Flexible implementation required due to individual children's sensory needs e.g infolerance to wearing a
hat or individual eating habits. NQS 2.2

Children introduced to calm sensory restful experiences such as yoga for relaxation. NQS 2.2.1

Training offered and funded by site to all staff such as Seizure Management, Asthma and Anaphylaxis and First Aid. NQS 2.2.2

Daily Communication Channel meeting at the start of each day. NQS 2.1, 2.2.2 Risk Benefit Assessments forms are filled out for all necessary situations. NQS 2.2.1, 2.2.2
Educators demonstrate capacity to identify child at risk/neglect. NQS 2.2.3 Procedures embedded for informing parents around infections/diseases. NQS 2.1.2, 2.2.2, 2.2.3
Educators understand their professional responsibility in implementing Child Protection into curriculum to support keeping children safe. NQS 2.2.3

Educators form relationships with and learn from expertise from Health and Safety professionals e.g. Health Support Officers, Nurses and SERU. NQS 2.1.2, 2.2.1
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With reference to the three exceeding themes:

1. Practice is embedded in service operations

2. Practice is informed by critical reflection

3. Practice is shaped by meaningful engagement with families
and/or the community

and evaluate

Structures (including portable shade, swings and platforms) and fences maintained and secured, all gates securely closed with “clicker' strap. NQS 3.1.2
Variety of swings available (incl. under cover), all suspension points checked. NQS 3.1.2

Daily playground safety checklist conducted outdoors. NQS 3.1.1

Change table maintained and cupboards fitted with child safety locks. NQS 3.1

Indoor spaces well lit including Sensory Room with resources for shared sensory play. NQS 3.2.1

Indoor and outdoor wall space allows for child access to communication fools. NQS 3.2

Learning spaces allow for access to all rooms with well - maintained floor coverings. NQS 3.1.2

Resources and furniture allow for visibility, portability and child adjustment levels. NQS 3.2.2

Modified equipment and specialised tap handles provide child inclusive access. NQS 3.2.1

Gates and doors modified with hooks and straps, keys and keypad access for opening and closing mechanisms. NQS 3.1.1

Additional large trampoline erected and new Spider Swing installed to include the promotion of sensory motor skills and self-regulation for all Briars learners. NQS 3.2.2
Grass paddock provided for children to freely access Sustainable Nature Play. NQS 3.2.3

Appropriate cleaning equipment near doors to remove chicken manure from feet. NQS 3.2.3

Centre is equipped with wide carpark. A new sliding automatic door that meets current Safety Standards has been installed to allow ambulance and wheel chair access to building. NQS 3.1, 3.1.2
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With reference to the three exceeding themes:

1. Practice is embedded in service operations

2. Practice is informed by critical reflection

3. Practice is shaped by meaningful engagement with families
and/or the community

and evaluate

Staffing arrangements support adequate supervision of all children: ratio formula 1:3. NQS 4.1.1

However, needs of individual children and the greater cohort is regularly revised with consideration given to an increase for 1:2 or 1:1support if possible for e.g. trauma affected children and for
safety. NQS 4.1, 4.1.1

Organisation of Briars educators with higher staff: ratio allows children to be continually supported through-out the day including times of transition, during routines such as nappy changing and
for staff lunch. NQS 4.1, 4.1.1

Prompt response to challenging behaviours often related to Autism and/or high numbers of children currently on OED Plan do often require provision of a higher staff: child ratio. NQS 4.1, 4.1.1
The Briars staffing arrangement also supports inclusive practice, promoting engagement of every child in curriculum for successful learning and healthy development. NQS 4.1, 4.1.1

After Intake Panel Process, children and families are allocated a Reporting Teacher for continuity of educator especially for monitoring and assessment process. NQS 4.1.2

Familiar regular relief staff replace core staff when absent to build trust, relationships and wellbeing consistently between educators and children. NQS 4.1.2

Management, educators and staff work together as a cohesive team. We adhere to The Code of Ethics for all children and families inclusively. NQS 4.2.2

Skills, strengths and expertise of colleagues are respected. An address to colleague's wellbeing is included the opening agenda of our fortnightly staff meetings. NQS 4.2.1

Professional standards guide educator's professional practice such as in developing relafionships and for teaching and learning. NQS 4.2.2

All staff involved with a PDP process (2x a year) linked to the QIP goals. NQS 4.2.1, 4.2.2

Teacher's involved with PLC's to share practice, discuss readings/articles, challenge beliefs philosophies and drive the QIP Improvements. NQS 4.2.1, 4.2.2

All staff are involved with Training and Development that link to the site priorities/QIP/Inquiry Work. NQS 4.2.1
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With reference to the three exceeding themes:

1. Practice is embedded in service operations

2. Practice is informed by critical reflection

3. Practice is shaped by meaningful engagement with families
and/or the community

The interactions between educators and each child are warm and responsive. NQS 5.1

Educators support each child to feel secure and included in trusting relationships. NQS 5.1.1

Each child's dignity and rights are maintained, awareness of abilities and uniqueness. NQS 5.1.2

Physical environments and programs are created to offer children time for positive interactions with their peers and educators. NQS 5.2.1
All educators support children to explore reciprocal rights and active community engagement. NQS 5.2.2

We promote social skills around children's interests with periods of uninterrupted play. NQS 5.2.1

Children are encouraged to play together, socially inferact and form friendships. NQS 5.2.1

Our educators challenge stereotypes and biases in promoting inclusiveness. NQS 5.1

Staff interact with children using positive language and listening to their voices. NQS 5.1.1

Children are comforted when distressed. NQS 5.1.1

Educators reflect on ways to manage challenging behaviour. NQS 5.2.2

Learning program includes The Child Protection Curriculum supporting children's understanding of their feelings and emotions and how to learn to self-regulate. NQS 5.2.2
Educators support all children to achieve their Individual Learning Goals. NQS 5.1.1

Educators value transitional routines and processes for transitioning to school. NQS 5.1, 5.1.1

and evaluate
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With reference to the three exceeding themes:

1. Practice is embedded in service operations

2. Practice is informed by critical reflection

3. Practice is shaped by meaningful engagement with families
and/or the community

and evaluate

Quality Area 6: Collaborative Partnerships with Families and Communities

Educators have positive relationships and communicate daily with families NQS 6.1

Educators have strong relationships with Speech Pathologists, Therapists & Kilparrin NQS 6.2.3

All families given opportunities to engage in NEP upon enrolment with Leadership and Reporting Teacher NQS 6.1.1

Creating ILP's in collaborative inclusive partnerships with family and service providers. NQSé.1.2

Parent views are respected, educators and family working in collaboration about child's learning and well-being NQS 6.1.2

Celebrating Special Person's Week, End of Term Celebrations, Christmas Parade and Art Show is an opportunity for children to engage with our family community NQS 6.2.3
Parent Opinion Surveys distributed to all families as we value and respect their opinion and support of our service.

Governing Council and Annual General Meeting hours tailored to suit the family needs of our cohort of children

Governing Council meet twice a term discussing what is currently happening and ideas for future direction. NQS 6.2

AAC/CCN networking with other sites and off site, across Partnership curriculum site visits. NQS 6.2.3
Transition Meetings and processes embedded with local schools. NQS 6.1.2, 6.1.3, 6.2.1

Enrolment packs are always accessible to community members and information on the website. NQS 6.1.1, 6.2.2, 6.2.3
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With reference to the three exceeding themes:

1. Practice is embedded in service operations

2. Practice is informed by critical reflection

3. Practice is shaped by meaningful engagement with families
and/or the community

and evaluate

Quality Area 7: Governance and Leadership

Governance supports Alternative and Augmentative Communication and other inclusive education practices such as Kilparrin visits for Briars learners NQS 7:1

Service adheres to Statement of Philosophy in working in close partnership with family and community to maximise opportunities for all children to reach their full potential. NQS 7:1:1

Parent and Governing Council feedback used to enhance the programs, curriculum and changes. NQS 7.1, 7.2.1

Critical reflection of educational programs and cycles of planning are embedded with whole team in Curriculum Meeting led by Educational Leader(s.)

Children's Program and Curriculum Overview and Newsletter formulated fortnightly NQS 7.2.2

Educators view the increased involvement from Educational Director and Early Childhood Leader as valuable to site NQS 7:2

Staff are supported who includes having a primary focus on ALL staff having the opportunity to upskill their capacity to increase site capacity and maintain a valued role on the team NQS 7.2
Staff are committed to NQS 7.2

Our service, leadership, governance and staff team work together and are committed to analysing challenges in our practice, planning the actions for improvement and staying on task in
making progress for IMPROVEMENT.

All staff involved with a PDP process (2x a year) linked to the QIP goals and site priorities. NQS 7.1.2, 7.1.3, 7.2.1
Teacher's involved with PLC's to share practice, discuss readings/arficles, challenge beliefs philosophies and drive the QIP Improvements. NQS 7.2.1, 7.2.2, 7.2.3
Eduportal Systems(staff records) are up to date and maintained. All records are kept on premises in line with DfE policies and procedures. NQS 7.1.2, 7.2.3

Staff well-being questionnaire is held in ferm 3 with results shared aft staff meeting. NQS 7.2
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Quality Improvement Plan for

Includes:
¢ Learning Improvement goals
e Progress notes

¢ National Quality Framework responsibilities plan

How to complete this template

e Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will provide support.
e Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.

¢ Email this plan (steps 1 — 3) to your education director.

e Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.

¢ Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.

e Complete step 5 (Review and Evaluate) in term 4 of each year.

¢ Your complete quality improvement plan should be reviewed and updated in term 4 each year.

For further information and advice contact your local education team.
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Learning Improvement Plan

Analyse Determine
and prioritise challenge of actions for
practice improvement

Goal 1: LITERACY - To improve children's ability to communicate.

If we implement a consistent whole site approach to supporting children's communication, then we will improve children's ability to

Cha”enge of practice: communicate.

Actions NQS links Timeline Resources Responsibility
Staff PD:Action1:Building educator capacity to include PODD and 7.2, 7.2.3 Terms 1-4 2020 Two Way Street, Novita, Plink All educators, Leadership, Finance
Proloquo2Go training held by other professionals on our site. Complex Comm. Needs Group Mtgs
Action 2:Review our pedagogical planning Action 3: Improve SMART Training, Kilparrin,
pedagogical documentation Action 4: Collect data and evidence Berry St
Modelling effective communication for listening and talking for 11,111 Terms 1-4 2020 Updating children's library, picture All educators, Leadership, Families and
conversation. By developing ability to listen at story and group books, big books, posters. Finance
times and engaging in conversation with children. Share photos,  3.2.2 Availability of AAC and referencing
newsletters as evidence to communicate learning with families pedagogy to EYLF, PILNS, NQS
Improving tools designed for collection of data, reflected upon 11,111,113 Terms 1-4 2020 Children's observations, PILNS, All educators, Leadership,Families and
and analysed as evidence for learning. BAIPLN, EYLF, NQS, Literacy and Finance
Educators will take action to measure and analyse to work 1.2.1,1.3,1.3.1, Numeracy Assessments, Photo
towards children achieving successful learning 1.3.2and 1.3.3 evidence, parent feedback.

Higher professional knowledge will be gained from all staff in how and when to use Switches, Big Points, Proloquo2Go and

PODD as both teaching and learning tools. Success will be measured by observing more consistent use of AAC by

educators and modelling for the improvement of learning in children's ability to communicate their needs and wants.
Success criteria

In determining success, educators will also notice, observe and document that the children are meeting their SMARTAR

communication goal as outlined in their NEP. Parents informed and share in the success of their child's learning journey.
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Progress notes

Goal 1: LITERACY - To improve children's ability to communicate.

Meeting
date

Wk2, T1, '20

Wk2, T1, '20

Wk2, T1, '20

Wk2, T1, '20

Wk3, T1, 20

Implementation
(are we doing what we said we would do?)

Enter your overall assessment of progress towards
implementing actions for improvement.

Not consistently using AAC by all educators throughout the
children's day

During staff meeting AAC was identified as an area in need of
attention, as some new staff have no ACC experience or
knowledge, so it was agreed that a permanent time slot be set
aside for internal AAC PD at each staff meeting - whole team
PD and knowledge sharing.

Received quote from Two Way Street for site based PODD's
Purchased -

2 x direct access PODDs for Early Childhood settings

2 x direct access Early Functions group PODDs

Quoted price ($1,510.00)

Booked PD with Kilparrin Wk11, T1, '20 Thursday 9t April,
Pupil Free Day. Cortical Vision Impairment, Hearing
Impairment, play & communication - incorporating AUSLAN,
body signs and PODD

Educator is in process of making "yes" and "no" switches for
two individual children.

Impact
(are we improving learning outcomes?)

Enter the evidence of impact of your actions on children’s
learning against success criteria.

Educators not promoting the use of AAC with the children
during spontaneous play, following through routines and
engagement in their physical environment.

Requires immediate action to meet learning outcome Goal in
improving children's ability to communicate.

By building educator knowledge and confidence with AAC we
will be improving the communication opportunities for children.
By building communication opportunities for children we will be
promoting greater opportunity for learner outcomes.

By providing site based PODD's we will be able to provide our
children, especially those who have not yet had access to a
speech therapist or AAC device, the chance to access a
communication device. This will promote a greater opportunity
for learner outcomes.

Educators will developed a greater understanding of a range of
AAC and the needs of individual children. This will enable
educators to be confident in their modelling and understanding
of AAC and therefore improving the ability for children to
express their needs and wants.

Immediate action is being implemented to meet learning
outcome goal in improving the two children's ability to
communicate

Improve
practice and
monitor impact

Next steps

More consistent use of AAC by all educators in curriculum,
learning spaces and during the children's day with their
transitional routines.

Implement AAC PD sessions in staff meetings - to begin Wk4,
T1, '20.

More consistent use of AAC by all educators in curriculum,
learning spaces and during the children's day.

Once received, implement into preschool.
Consideration for an Alternate Access PODD to be discussed
further at staff meetings.

Educators to consistently use and model the use of AAC
throughout the daily program for all children.

More consistent making and maintenance of AAC
devices by wider educator team. This will support the
use of AAC throughout the children's day and learning
for curriculum.
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Learning Improvement Plan

Analyse
and prioritise

Determine
challenge of
practice

actions for
improvement

Goal 2: NUMERACY - To improve children's ability to learn how to predict and follow daily routines.

If we implement consistent routines for children to follow this will improve their ability to predict regular routines and the passing of

Challenge of practice: tme

Actions

Staff PD: Building capacity of educators with specific reference to
Educator Program and Practice. Working to improve Educator
capacity, our pedagogical planning and documentation and
strategies for How? When? & Why? we collect data and evidence

All educators to demonstrate and model explicit teaching for
LEARNING routines consistently.

Creating resources and workable strategies for children's
individual learning styles.

Increase educator knowledge in how to implement Nature Play
for Numeracy learning.

Include all of the children's indoor and outdoor learning
environment in collecting the data - including key areas such as
curriculum learning spaces and bathroom and locker room.

Success criteria

NQS links Timeline

72,723 Contact PMA By
Wk 3 Term 1 2020
Num. Conf. Wk 6T'1
Terms 1-4 2020

2.1,2.1.1,2.1.3 Terms 1-4 2020

5.1,51.1

6.2,6.2.1,6.2.2

3.2.1,3.2.2 Terms 1-4 2020

1.1.3 Terms 1-4 2020

Resources

Support from PMA: Lisa O'Connor:
Strategies:Develop in all learners
understanding numeracy concepts

Step chart, schedules, timers,
communicate with families through
ILP goals meeting,children's diaries,
photos, newsletters and Ped. Doc.

First/then chart/timers/auditory cues,
Preschool NUMERACY Guidebook
(PQIP), curriculum program/plan
Promote access to new resources

Children's observations, PILNS,
BAIPLN, EYLF, NQS, Numeracy
and Literacy Assessments, Photo
evidence , parent feedback.

Responsibility

All educators, Leadership, Finance

All educators, Leadership

All educators,Leadership, Finance

All educators, Leadership and Families
Finance

An indicator for success will be staff becoming more confident in programming and planning for quality Numeracy

integration into curriculum.

Building educator capacity for teaching with purpose and intent will bring results in the growth in the children's beginning
processes for early mathematical understanding.
All children will engage in quality sensory and nature play based learning in indoor and outdoor curriculum.

Self-reflective tool integrated into individual PD Plans. Educators engaging in current research for pedagogical practice.
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Progress notes

Improve
practice and
monitor impact

Goal 2: NUMERACY - To improve children's ability to learn how to predict and follow daily routines.

Meeting
date

Wk2, T1, '20

Wk3, T1, 20

WkK3, T1, '20

Wk4, T1, '20

Wk4, T1, '20

WK5, T1, '20

Implementation
(are we doing what we said we would do?)

Enter your overall assessment of progress towards
implementing actions for improvement.

On track to building capacity of educators

At Partnership Meeting, Preschool Directors networked and
discussed possibility of combining our sites for group PD with
Lisa Jane O'Connor in Term 1 and Term 2 2020.

Big Music Implemented

Data for individual children entered on to BAIPN

LDAR / Teacher's Meeting processed our site's Draft Inquiry
Question (Numeracy) in alignment with LDAR Project

Teachers beginning to implement process for collecting data
and development of formal assessment tool. Using the Briars
Adjusted Indicators of Preschool Numeracy

Impact
(are we improving learning outcomes?)

Enter the evidence of impact of your actions on children’s
learning against success criteria.

The Briars Preschool has become a member of Primary Maths
Assaociation for the 2020 school year.

Enquiries have been made and relevant information received
on professional services PMA could offer to preschool.

If educators (including ECW's) contribute learning stories in
these sessions, Lisa can provide support in unpacking
pedagogical documentation applicable to site.

Routine focus

We are thinking about our PQIP goals and recording our
possible line of inquiry related to teaching practices we want to
improve to enhance children's learning.

This process will have an impact on educator's ability to "track"
4 terms of growth for every learner

Next steps

Director and Teacher will attend Numeracy Conference hosted
by PMA on Friday Week 6 Term 1 2020. An opportunity for
networking and seeking support for ideas and strategies in
how to improve The Briars children understanding of numeracy
concepts including learning how to predict and follow routines.

This idea discussed amongst Directors at Partnership Meeting
to be proposed by Director at Paradise Kindy to our ECL.

Deliver across week to include all children

Do we need to redraft our draft inquiry question formulated
today? "When and how are specific children participating in
daily routines?"

Do we need to rethink this question before presenting it at
LDAR workshop (s)?

All educators to implement, track, monitor and record this
process. Review and monitor process in alignment with
progress over 4 terms for documentation of Statements of
Learning
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Learning Improvement Plan

Analyse Determine
and prioritise challenge of actions for
practice improvement

Goal 3:

Challenge of practice:

Actions NQS links Timeline Resources Responsibility

Success criteria
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Progress notes

Improve
practice and
monitor impact

Goal 3:

Meeting Implementation Impact Next steps
date (are we doing what we said we would do?) (are we improving learning outcomes?)
. . Enter the evidence of impact of your actions on children’s

Enter your overall assessment of progress towards learning against success criteria.

implementing actions for improvement.
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National Quality Framework responsibilities

NQS links

QA7

Governance and
Leadership

7.2.3

QA3

Physical
environment

3.2.2

QA6

Collaborative
partnerships with
families and
communities

6.1.1
6.2
6.2.3

QA1

Educational
program and
practice

1.1.3
1.3.3

Task

Development of professionals

PD for all educators - specifically literacy,
numeracy and AAC

This is an ongoing task

Resources support play-based learning
Targeted resources to reflect educators

new understandings - specifically play
based literacy and numeracy with AAC

Engagement with the service
Collaborative partnerships incl. FCS.
Community Access and Engagement
(Actions to include family and cultural
involvement, incursions, 1 off site

excursion, short walk excursions to
local childcare centre.)

Program learning opportunities

Information for families

Steps involved

Contact Two Way Street re PODD's & AAC
training
Purchase PODD's & Implement training

Contact Lisa Jane O'Connor. Join PMA. Begin to access
training and networking at PMA Numeracy Conference
Week 6 Term 1 2020.

Contact relevant sites re Complex Communication Needs
Group Meetings. Confirm dates for meetings, advertise
and attend

Updating sensory resources including loose parts for
improved quality curriculum adjusted for The Briars
learners

Seeking modelling from Lisa Jane O'Connor on how to
engage our Briars learners in numeracy. "How do we
intentionally plan for numeracy learning for every child?"

Have regular conversations / brainstorming for AAC use in
each experience. Ensure resources needed are
purchased and implemented. PD to be up to date.

Communicate with families ways they can be involved
with the Briars - governing council, cultural incursions,
morning teas, information sessions, NEP's, ILP's etc

Educators increasing children's opportunities to
confidently access their local community.

Engaging in at least 1 visit to Goodstart ELC each term
Engaging in at least 1 hosted visit by FCS each term
Including engagement in at least 1 incursion each term

Regularly share the term & fortnightly overviews with
families. Seek comments / contributions from families

Establish data collection checklist and observation charts.
Numeracy goal.

Identify core routines within the preschool day. Establish
flow charts, visuals, AAC and parent info about these
routines and why they are so important. Numeracy goal.

Timeline

Week 3 Term 1
2020

Week 3 Term 1
2020

Week 3 Term 1
2020

Week 10 Term 1
2020

Week 10 Term 1
2020

Ongoing
S & C Meetings

Enrolment/NEP
Ongoing

Terms 1, 2,3
and 4 2020

Termsl1-4 2020

Terms 1,2,3,4
2020

Week 3 Term 1
2020

Week 4 Term 1
2020

Responsibility

Director, Tash, Nikki

Director, Tash, Nikki

Director, Nikki, Deb,Tash

Director, all Teachers,
educators, Admin

Director, all Teachers, all
educators, Tash,

Director, all Teachers,
educators, Tash

Director, all Teachers,
Educators, Administration,
Governing Council Chair

Director, all Teachers,
Educators, Tash

Director, all Teachers, Tash

Director, all Teachers,
Educators, Administration

Director, all Teachers
All educators,Administration

Director, all Teachers
All educators,
Administration

Resourcing

Two Way Street

Lisa Jane O'Connor

8 sites inc. Kilparrin, Ad West,
St Morris Unit, The Grove

Current resources
Catalogues, websites, PMA

Lisa Jane O'Connor
PMA

AGOSCI, EdEX, Spectronics,
Speech Paths, Two Way St

Conversations, letters home,
notices in service, emails,
newsletters, diaries

Goodstart ELC, FCS, Trent
Hill, library, authors, families

Goodstart ELC, FCS, Trent
Hill, Farm Barn

Term Overview, Fortnightly
Plan, note for comments

EYLF, BAPILN, NEP's & ILP's

AAC tools, Boardmaker,

Completed

T2 W3 Received
PODD's

Joined Wk2 T'1
Confer. Wk6 T'1

Adelaide West
Wk9, T1 26/3

Wk 2T'1 Update
Math Resources

Ongoing

Ongoing. See
progress notes

Restricted due
to COVID-19

Restricted due
to COVID-19

T2 started to
email program

Ongoing

Re-establish T2
ongoing LDAR
checklists
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Review and evaluate

LITERACY - To improve children's ability to communicate.

and evaluate

Learning improvement goal 1:

What progress have we made? Have we achieved our goals?

Literacy goals achieved and documented in Learning Stories.

Using more visuals (Boardmaker) throughout he day. Visual timetable being used. Children using it now.
Children are communication using AAC during Bookmaking.

Using more AAC at mealtimes. Children also using own devices.

Designated person allocated to maintain and update equipment.

Achieved to a degree with many children, but it is ongoing. Not measurable.

Access improved across all learning areas.

Enablers: What factors have been critical for success?

Designated person allocated to mange AAC program requirements. AAC resources being audited and organised more effectively. Access to all educators more readily.

Educators knowledge of AAC is developing. Although PD on hold during COVID-19 it has been rescheduled. Educators have made their own time to explore devices to improve their
knowledge. Internal PD shared amongst staff at staff meeting.

Family links - ipads and P2go have been problem solved for parents. Visuals going home - first / then, lanyards or educators.

Inhibitors: What factors have impeded progress? How will we work through this?

COVID-19 absenteeism.

PD on hold - rescheduled PD (Kilparrin was Week 8)

Children staying at home - no access to Speech Therapy.

We could not proceed with goals while children Learning at Home. Children’s well-being impacted, reduced confidence / skills during break and we have had to take a step back and
rebuild relationships.

Parent had extra anxiety / stress regarding virus (vulnerable children) this affected children. Working from Home not successful with our families. Preschool not compulsory. Rebuild skills.

Recommendations: What are the next steps to take?

Ipad minis with P2go for educators to use / wear. (P2go on special in October) New ipods / cameras / speakers to be purchased / upgraded. Introduce site PODD's.
PD by designated teacher and ECW for all staff to up-skill.

Maintain high levels of AAC access and devices repaired.

Reconnect with Speech Pathologists to check on progress of individual children and arrange site visits if necessary.

Consider reintroducing modified aspects of PBS - T3.

Road signs. T3. Revisit group time literacy processes around name cards, photos of children's faces. Consistent greeting routine across 2 week programs.

Page 19 of 22



Review and evaluate

NUMERACY - To improve children's ability to learn how to predict

. . and follow daily routines.
Learnlng Improvement goal 2:

and evaluate

What progress have we made? Have we achieved our goals?

Good progress. Many children are independent following arrival routines - regular educator input and no parents in preschool.
Morning group routines have improved. Children more settled on arrival without parent inside.

Hand washing routines improving.

Improved response to music cues.

Children are predicting the daily timetable (asking for specific routines like lights off, Move to Learn, snack time).

No changes to goal. Children are moving forward within the goal. Goal ongoing and not measurable.

New Children are beginning to follow routines modelled by another.

Enablers: What factors have been critical for success?

Educators staying on task and always reflecting on what was developed as our goal for Numeracy. Using this knowledge and information in our daily practice with the children as they
explore their day and transition through "A day at the Briars" or "Their day at the Briars".

Educators maintaining daily routine even when there were 1-2 children attending.

Keeping to time frames.

Educators adapting smoothly to change.

All educators using consistent cues for each routine.

Daily schedule was reviewed and retyped for all staff to follow.

Inhibitors: What factors have impeded progress? How will we work through this?

Children away from preschool for long periods due to COVID-19. Not all children have returned yet.
Increased teacher / parent correspondence and resources / program adjusted for Learning at Home.
Hand washing routine included in Learning at Home program but no way to monitor progress.
Routines restarted as children have returned.

Modified arrival and departure routines, children have to learn new / temporary routines.

Educators have consistently supported the children and the changes.

Recommendations: What are the next steps to take?

Restart LDAR data collection around routines.

Inquiry Question - When and how are specific children participating in daily routines? Data collection against PILSs and BAPILN to be updated / completed to add to SOLSs.
Work towards Training and Development in Numeracy as the COVID-19 eases. Training for all teachers and ECW's.

Staying focussed on Numeracy as a whole staff team and Numeracy is still not our strength and can 'fall under the radar'.
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Review and evaluate

and evaluate

Learning improvement goal 3:

What progress have we made? Have we achieved our goals?

Enablers: What factors have been critical for success?

Inhibitors: What factors have impeded progress? How will we work through this?

Recommendations: What are the next steps to take?
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Approved by director/principal

Gordon Combes

10/08/2020

Approved by governing council chairperson

Toni Altschwager

02/13/2020

Approved by education director
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	Service name: The Briars Preschool   --   printed 09/09/2020
	Service approval number: 1417
	Text2: Kaurna
	Context: We are a DfE standalone preschool for children with disability and/or developmental delay and complex communication needs.
The program provides families with a preschool education option for their child where the staff have specialised education, knowledge and expertise.
Children require intensive support with curriculum modifications to attend, access and engage in a preschool program. 
Children have a Negotiated Education Plan and goals in an Individual Learning Plan. 
Children from across the greater metropolitan area attend our preschool at the recommendation of the Support Services Intake Panel process. Therefore, The Briars does not have a feeder school and children attend schools across Adelaide. 
They are supported through The Special Options process to access the recommended educational pathway for school. 
We offer Early Entry sessions in Term 4 prior to their eligible preschool year. 
The team of educators at The Briars consist of The Director, 3 Full-Time Teachers, 1Part-Time Teacher, 4 Early Childhood Workers and 1Part-Time and 1 Full-Time Administration Staff.
Our site is located at 5 Briar Road, Felixstow next to The Felixstow Community School. 
We belong to The Campbell Partnership and have some affiliation with St Peters Rotary Club. 
Working in alignment with The Early Years Learning Framework and The National Quality Standards, educators are guided by Principles, Practice and Learning Outcomes in EYLF and Descriptors and Quality Areas in NQS. This underpins the development of teaching strategies and also sets the benchmark for working to standard in supporting pedagogy and curriculum decision making as to how each child learns and why.
 
	Statement of Philosophy: The Briars Special Early Learning Centre values high quality preschool education in a safe, play based learning environment. Our curriculum based on the foundations of The Early Years Learning Framework, is adjusted to meeting every child's individual needs and rights in achieving their full potential for successful learning. 
The educators at The Briars work in partnership with families and support services to help develop the children's independence and foster their self- help skills. Using a collaborative approach, realistic strategies are developed when evaluating and reporting to families on their child's strengths, achievements and attainment of goals. 
At The Briars we believe that all children are successful learners and can be empowered to be actively involved in their world.
We know that all children learn best when they are happy and confident in an environment that provides a sense of belonging.
We also know this occurs when we create fun and motivating learning opportunities that celebrate children's individuality in a supportive community.
 
 
 
 
	Quality area 1: Use of informing the parents of the EYLF through floorbook, learning journals and NEP's/One Plan meetings.   NQS 1.1     
Educators understand all children are knowledgeable, competent learners and plan against the 5 Learning Outcomes. NQS 1.1
We are curriculum decision makers to improve learning outcomes for all children with disability and complex needs for inclusive learning. NQS 1.1.3 
Information is gathered with family at NEP enrolment meeting to share specific and comprehensive strengths, interests and culture to be built into the program. NQS 1.3.1
Educator's value spontaneous play based learning opportunities and working with a child's individual goals included in ILP's such as independence and routine. NQS 1.2.3
Educators observe and document children's engagement in curriculum using pedagogy and photo and video evidence. NQS 1.3, 1.3.1
Baseline data is collected to foster critical reflection for monitoring and assessment purposes such as Literacy and Numeracy Assessments and Statements of Learning. NQS 1.3.1
The Briars has developed and implements The Briars Adjusted Indicators of Preschool Literacy and Numeracy. Our educators recognise children with disability and complex physical and intellectual needs will demonstrate their knowledge and understanding of the Indicators with a difference yet equally inclusive. NQS 1.3.2
Educator's practice includes networking and creating strong relationships with Psychologists and Therapists to extend each child's learning and development. NQS 1.2, 1.3.2
Children's interests are incorporated into the learning program through planned and spontaneous experiences contributing towards ongoing cycle of planning. NQS 1.3.1
Children's interests, learning journey, curriculum and program information is shared with families during their day, in daily diaries and in regular newsletters. NQS 1.3.3
Use of PLOD's/Children's wondering's in the documentation cycle to help enhance the curriculum and future planning. NQS 1.1.2,  1.2.3, 1.3.1     
End of term Learning Celebrations with families and community  NQS 1.1.2,   1.3.3                                                                            
 
 
	Quality area 2: Adhere to children's OEDC, TPC and Seizure Management Care Plans. NQS 2.1.1                          
Staff: Child ratio 1:3. Ratio adjusted accordingly 1:2 or 1:1 for safety and/or trauma. NQS 2.2.1,2.2
Individual NEP'S completed upon enrolment with family, Director and Teacher promote child's health, comfort, wellbeing, rest and learning needs.NQS 2.1, 2.1.1
Appropriate practices when administering medication and record keeping upon administering. NQS 2.2.2      A defibrillator has now been installed on site. NQS 2.2.2
Workable incident reporting processes e.g. ABC Charts, Dfe and Briars internal incident reporting forms. NQS 2.2.2
Health Support, Sun and Wet Weather, Emergency and Fire Evacuation Policies in place. Flexible implementation required due to individual children's sensory needs e.g intolerance to wearing a hat or individual eating habits. NQS 2.2
Children introduced to calm sensory restful experiences such as yoga for relaxation. NQS 2.2.1
Training offered and funded by site to all staff such as Seizure Management, Asthma and Anaphylaxis and First Aid. NQS 2.2.2
Daily Communication Channel meeting at the start of each day. NQS 2.1, 2.2.2               Risk Benefit Assessments forms are filled out for all necessary situations. NQS 2.2.1, 2.2.2
Educators demonstrate capacity to identify child at risk/neglect. NQS 2.2.3                 Procedures embedded for informing parents around infections/diseases. NQS 2.1.2, 2.2.2, 2.2.3      
Educators understand their professional responsibility in implementing Child Protection into curriculum to support keeping children safe. NQS 2.2.3
Educators form relationships with and learn from expertise from Health and Safety professionals e.g. Health Support Officers, Nurses and SERU. NQS 2.1.2, 2.2.1
 
 
	Quality area 3: Structures (including portable shade, swings and platforms) and fences maintained and secured, all gates securely closed with `clicker' strap. NQS 3.1.2
Variety of swings available (incl. under cover), all suspension points checked. NQS 3.1.2
Daily playground safety checklist conducted outdoors. NQS 3.1.1
Change table maintained and cupboards fitted with child safety locks. NQS 3.1
Indoor spaces well lit including Sensory Room with resources for shared sensory play. NQS 3.2.1
Indoor and outdoor wall space allows for child access to communication tools. NQS 3.2
Learning spaces allow for access to all rooms with well - maintained floor coverings. NQS 3.1.2
Resources and furniture allow for visibility, portability and child adjustment levels. NQS 3.2.2
Modified equipment and specialised tap handles provide child inclusive access. NQS 3.2.1 
Gates and doors modified with hooks and straps, keys and keypad access for opening and closing mechanisms. NQS 3.1.1
Additional large trampoline erected and new Spider Swing installed to include the promotion of sensory motor skills and self-regulation for all Briars learners. NQS 3.2.2
Grass paddock provided for children to freely access Sustainable Nature Play. NQS 3.2.3
Appropriate cleaning equipment near doors to remove chicken manure from feet. NQS 3.2.3
Centre is equipped with wide carpark. A new sliding automatic door that meets current Safety Standards has been installed to allow ambulance and wheel chair access to building. NQS 3.1, 3.1.2
 
	Quality area 4: Staffing arrangements support adequate supervision of all children: ratio formula 1:3. NQS 4.1.1
However, needs of individual children and the greater cohort is regularly revised with consideration given to an increase for 1:2 or 1:1support if possible for e.g. trauma affected children and for safety. NQS 4.1, 4.1.1
Organisation of Briars educators with higher staff: ratio allows children to be continually supported through-out the day including times of transition, during routines such as nappy changing and for staff lunch. NQS 4.1, 4.1.1
Prompt response to challenging behaviours often related to Autism and/or high numbers of children currently on OED Plan do often require provision of a higher staff: child ratio. NQS 4.1, 4.1.1
The Briars staffing arrangement also supports inclusive practice, promoting engagement of every child in curriculum for successful learning and healthy development. NQS 4.1, 4.1.1
After Intake Panel Process, children and families are allocated a Reporting Teacher for continuity of educator especially for monitoring and assessment process. NQS 4.1.2
Familiar regular relief staff replace core staff when absent to build trust, relationships and wellbeing consistently between educators and children. NQS 4.1.2
Management, educators and staff work together as a cohesive team. We adhere to The Code of Ethics for all children and families inclusively. NQS 4.2.2
Skills, strengths and expertise of colleagues are respected. An address to colleague's wellbeing is included the opening agenda of our fortnightly staff meetings. NQS 4.2.1
Professional standards guide educator's professional practice such as in developing relationships and for teaching and learning. NQS 4.2.2
 All staff involved with a PDP process (2x a year) linked to the QIP goals. NQS 4.2.1, 4.2.2 
Teacher's involved with PLC's to share practice, discuss readings/articles, challenge beliefs philosophies and drive the QIP Improvements. NQS 4.2.1, 4.2.2 
All staff are involved with Training and Development that link to the site priorities/QIP/Inquiry Work. NQS 4.2.1
	Quality area 5: The interactions between educators and each child are warm and responsive. NQS 5.1
Educators support each child to feel secure and included in trusting relationships. NQS 5.1.1
Each child's dignity and rights are maintained, awareness of abilities and uniqueness. NQS 5.1.2
Physical environments and programs are created to offer children time for positive interactions with their peers and educators. NQS 5.2.1
All educators support children to explore reciprocal rights and active community engagement. NQS 5.2.2
We promote social skills around children's interests with periods of uninterrupted play. NQS 5.2.1
Children are encouraged to play together, socially interact and form friendships. NQS 5.2.1
Our educators challenge stereotypes and biases in promoting inclusiveness. NQS 5.1
Staff interact with children using positive language and listening to their voices. NQS 5.1.1
Children are comforted when distressed. NQS 5.1.1
Educators reflect on ways to manage challenging behaviour. NQS 5.2.2
Learning program includes The Child Protection Curriculum supporting children's understanding of their feelings and emotions and how to learn to self-regulate. NQS 5.2.2
Educators support all children to achieve their Individual Learning Goals. NQS 5.1.1
Educators value transitional routines and processes for transitioning to school. NQS 5.1, 5.1.1
 
	Quality area 6: Educators have positive relationships and communicate daily with families NQS 6.1
Educators have strong relationships with Speech Pathologists, Therapists & Kilparrin NQS 6.2.3
All families given opportunities to engage in NEP upon enrolment with Leadership and Reporting Teacher NQS 6.1.1
Creating ILP's  in collaborative inclusive partnerships with family and service providers. NQS6.1.2 
Parent views are respected, educators and family working in collaboration about child's learning and well-being NQS 6.1.2
Celebrating Special Person's Week, End of Term Celebrations, Christmas Parade and Art Show is an opportunity for children to engage with our family community NQS 6.2.3
Parent Opinion Surveys distributed to all families as we value and respect their opinion and support of our service. 
Governing Council and Annual General Meeting hours tailored to suit the family needs of our cohort of children 
Governing Council meet twice a term discussing what is currently happening and ideas for future direction. NQS 6.2
AAC/CCN networking with other sites and off site, across Partnership curriculum site visits. NQS 6.2.3
Transition Meetings and processes embedded with local schools. NQS 6.1.2, 6.1.3, 6.2.1
Enrolment packs are always accessible to community members and information on the website. NQS 6.1.1, 6.2.2, 6.2.3
 
 
 
	Quality area 7: Governance supports Alternative and Augmentative Communication and other inclusive education practices such as Kilparrin visits for Briars learners NQS 7:1
Service adheres to Statement of Philosophy in working in close partnership with family and community to maximise opportunities for all children to reach their full potential. NQS 7:1:1
Parent and Governing Council feedback used to enhance the programs, curriculum and changes. NQS 7.1, 7.2.1
Critical reflection of educational programs and cycles of planning are embedded  with whole team in Curriculum Meeting led by Educational Leader(s.)
Children's Program and Curriculum Overview and Newsletter formulated fortnightly NQS 7.2.2
Educators view the increased involvement from Educational Director and Early Childhood Leader as valuable to site NQS 7:2
Staff are supported who includes having a primary focus on ALL staff having the opportunity to upskill their capacity to increase site capacity and maintain a valued role on the team NQS 7.2 
Staff are committed to NQS 7.2
Our service, leadership, governance and staff team work together and are committed to analysing challenges in our practice, planning the actions for improvement and staying on task in making progress for IMPROVEMENT. 
All staff involved with a PDP process (2x a year) linked to the QIP goals and site priorities. NQS 7.1.2, 7.1.3, 7.2.1
Teacher's involved with PLC's to share practice, discuss readings/articles, challenge beliefs philosophies and drive the QIP Improvements. NQS 7.2.1, 7.2.2, 7.2.3
Eduportal Systems(staff records) are up to date and maintained. All records are kept on premises in line with DfE policies and procedures. NQS 7.1.2, 7.2.3
Staff well-being questionnaire is held in term 3 with results shared at staff meeting. NQS 7.2
 
	Year: 0
	name of centre:          The Briars Preschool
	Picture_upload: 
	Challenge of practice 1: If we implement a consistent whole site approach to supporting children's communication, then we will improve children's ability to communicate.
	Actions goal 1_1: Staff PD:Action1:Building educator capacity to include PODD and Proloquo2Go training held by other professionals on our site. Action 2:Review our pedagogical planning Action 3: Improve pedagogical documentation Action 4: Collect data and evidence
	NQS link goal 1_1: 7.2, 7.2.3
	Timeline_goal 1_1: Terms 1-4 2020
	Resources goal 1_1: Two Way Street, Novita, Plink
Complex Comm. Needs Group Mtgs
SMART Training, Kilparrin,
Berry St
	Actions goal 1_3: Improving tools designed for collection of data, reflected upon and analysed as evidence for learning. 
Educators will take action to measure and analyse to work towards children achieving successful learning
	NQS link goal 1_3: 1.1,1.1.1, 1.1.3
 
1.2.1,1.3,1.3.1,
1.3.2 and 1.3.3 
	Actions goal 1_2: Modelling effective communication for listening and talking for conversation. By developing ability to listen at story and group times and engaging in conversation with children. Share photos, newsletters as evidence to communicate learning with families 
	NQS link goal 1_2: 1.1, 1.1.1
 
3.2.2
	Timeline_goal 1_2: Terms 1-4 2020
	Resources goal 1_2: Updating children's library, picture books, big books, posters. Availability of AAC and referencing pedagogy to EYLF, PILNS, NQS
	Responsibility goal 1_2: All educators, Leadership, Families and Finance
 
	Responsibility goal 1_1: All educators, Leadership, Finance
 
	Timeline_goal 1_3: Terms 1-4 2020
	Resources goal 1_3: Children's observations, PILNS, BAIPLN, EYLF, NQS, Literacy and Numeracy Assessments, Photo evidence, parent feedback. 
	Responsibility goal 1_3: All educators, Leadership,Families and
Finance
	Actions goal 1_4: 
	NQS link goal 1_4: 
	Timeline_goal 1_4: 
	Resources goal 1_4: 
	Responsibility goal 1_4: 
	Success criteria goal 1: Higher professional knowledge will be gained from all staff in how and when to use Switches, Big Points, Proloquo2Go and PODD as both teaching and learning tools. Success will be measured by observing more consistent use of AAC by educators and modelling for the improvement of learning in children's ability to communicate their needs and wants. 
 
In determining success, educators will also notice, observe and document that the children are meeting their SMARTAR communication goal as outlined in their NEP. Parents informed and share in the success of their child's learning journey. 
 
	Goal 1: LITERACY - To improve children's ability to communicate.
	Meeting date goal_1_1: Wk2, T1, '20
	Implementation goal 1_1: Not consistently using AAC by all educators throughout the children's day
 
	Impact goal 1_1: Educators not promoting the use of AAC with the children during spontaneous play, following through routines and engagement in their physical environment. 
Requires immediate action to meet learning outcome Goal in improving children's ability to communicate. 
	next steps goal 1_1: More consistent use of AAC by all educators in curriculum, learning spaces and during the children's day with their transitional routines. 
	Meeting date goal_1_2: Wk2, T1, '20
	Implementation goal 1_2: During staff meeting AAC was identified as an area in need of attention, as some new staff have no ACC experience or knowledge, so it was agreed that a permanent time slot be set aside for internal AAC PD at each staff meeting - whole team PD and knowledge sharing.
	Impact goal 1_2: By building educator knowledge and confidence with AAC we will be improving the communication opportunities for children.
By building communication opportunities for children we will be promoting greater opportunity for learner outcomes.
	next steps goal 1_2: Implement AAC PD sessions in staff meetings - to begin Wk4, T1, '20.
More consistent use of AAC by all educators in curriculum, learning spaces and during the children's day.
	Meeting date goal_1_3: Wk2, T1, '20
	Implementation goal 1_3: Received quote from Two Way Street for site based PODD's
Purchased -
2 x direct access PODDs for Early Childhood settings
2 x direct access Early Functions group PODDs
Quoted price ($1,510.00)
	Impact goal 1_3: By providing site based PODD's we will be able to provide our children, especially those who have not yet had access to a speech therapist or AAC device, the chance to access a communication device. This will promote a greater opportunity for learner outcomes.
	next steps goal 1_3: Once received, implement into preschool. 
Consideration for an Alternate Access PODD to be discussed further at staff meetings.
	Meeting date goal_1_4: Wk2, T1, '20
	Implementation goal 1_4: Booked PD with Kilparrin Wk11, T1, '20 Thursday 9th April, Pupil Free Day. Cortical Vision Impairment, Hearing Impairment, play & communication  - incorporating AUSLAN, body signs and PODD 
	Impact goal 1_4: Educators will developed a greater understanding of a range of AAC and the needs of individual children. This will enable educators to be confident in their modelling and understanding of AAC and therefore improving the ability for children to express their needs and wants.
	next steps goal 1_4: Educators to consistently use and model the use of AAC throughout the daily program for all children.
	Meeting date goal_1_5: Wk3, T1, '20
	Implementation goal 1_5: Educator is in process of making "yes" and "no" switches for two individual children.
	Impact goal 1_5: Immediate action is being implemented to meet learning outcome goal in improving the two children's ability to communicate
	next steps goal 1_5: More consistent making and maintenance of AAC devices by wider educator team. This will support the use of AAC throughout the children's day and learning for curriculum.
	Challenge of practice 2: If we implement consistent routines for children to follow this will improve their ability to predict regular routines and the passing of time
	Actions goal 2_1: Staff PD: Building capacity of educators with specific reference to Educator Program and Practice. Working to improve Educator capacity, our pedagogical planning and documentation and strategies for How? When? & Why? we collect data and evidence
	NQS link goal 2_1: 7.2, 7.2.3 
	Timeline_goal 2_2: Terms 1-4 2020
	Actions goal 2_2: All educators to demonstrate and model explicit teaching for LEARNING routines consistently. 
	Actions goal 2_3: Creating resources and workable strategies for children's individual learning styles. 
Increase educator knowledge in how to implement Nature Play for Numeracy learning. 
	NQS link goal 2_3: 3.2.1, 3.2.2
	NQS link goal 2_2: 2.1, 2.1.1, 2.1.3
5.1, 5.1.1 
6.2,6.2.1,6.2.2
	Resources goal 2_1: Support from PMA: Lisa O'Connor: 
Strategies:Develop in all learners 
understanding numeracy concepts
 
	Timeline_goal 2_3: Terms 1-4 2020
	Responsibility goal 2_3: All educators,Leadership, Finance
	Responsibility goal 2_2: All educators, Leadership
	Resources goal 2_3: First/then chart/timers/auditory cues, Preschool NUMERACY Guidebook(PQIP), curriculum program/plan
Promote access to new resources 
	Resources goal 2_2: Step chart, schedules, timers,  communicate with families through ILP goals meeting,children's diaries, photos, newsletters and Ped. Doc.
	Timeline_goal 2_1: Contact PMA By
 Wk 3 Term 1 2020
Num. Conf. Wk 6T'1
Terms 1-4 2020
	Actions goal 2_4: Include all of the children's indoor and outdoor learning environment in collecting the data - including key areas such as curriculum learning spaces and bathroom and locker room.
	NQS link goal 2_4: 1.1.3
	Timeline_goal 2_4: Terms 1-4 2020
	Resources goal 2_4: Children's observations, PILNS, BAIPLN, EYLF, NQS, Numeracy and Literacy Assessments, Photo evidence , parent feedback. 
	Responsibility goal 2_1: All educators, Leadership, Finance
	Responsibility goal 2_4: All educators, Leadership and Families
Finance
	Success criteria goal 2: An indicator for success will be staff becoming more confident in programming and planning for quality Numeracy integration into curriculum. 
Building educator capacity for teaching with purpose and intent will bring results in the growth in the children's beginning processes for early mathematical understanding. 
All children will engage in quality sensory and nature play based learning in indoor and outdoor curriculum.
Self-reflective tool integrated into individual PD Plans. Educators engaging in current research for pedagogical practice. 
 
	Goal 2: NUMERACY - To improve children's ability to learn how to predict and follow daily routines.
	Meeting date goal_2_1: Wk2, T1, '20
	Implementation goal 2_1: On track to building capacity of educators
 
	Impact goal 2_1: The Briars Preschool has become a member of Primary Maths Association for the 2020 school year. 
Enquiries have been made and relevant information received on professional services  PMA could offer to preschool. 
	next steps goal 2_1: Director and Teacher will attend Numeracy Conference hosted by PMA on Friday Week 6 Term 1 2020. An opportunity for networking and seeking support for ideas and strategies in how to improve The Briars children understanding of numeracy concepts including learning how to predict and follow routines. 
	Meeting date goal_2_2: Wk3, T1, '20
	Implementation goal 2_2: At Partnership Meeting, Preschool Directors networked and discussed possibility of combining our sites for group PD with Lisa Jane O'Connor in Term 1 and Term 2 2020.
	Impact goal 2_2: If educators (including ECW's) contribute learning stories in these sessions, Lisa can provide support in unpacking pedagogical documentation applicable to site.
	next steps goal 2_2: This idea discussed amongst Directors at Partnership Meeting to be proposed by Director at Paradise Kindy to our ECL.
	Meeting date goal_2_4: Wk4, T1, '20
	Meeting date goal_2_3: Wk3, T1, '20
 
 
Wk4, T1, '20
	Implementation goal 2_3: Big Music Implemented
 
 
Data for individual children entered on to BAIPN
	Impact goal 2_4: We are thinking about our PQIP goals and recording our possible line of inquiry related to teaching practices we want to improve to enhance children's learning.
	Impact goal 2_3: Routine focus
	Implementation goal 2_4: LDAR / Teacher's Meeting processed our site's Draft Inquiry Question (Numeracy) in alignment with LDAR Project
	next steps goal 2_3: Deliver across week to include all children
	next steps goal 2_4: Do we need to redraft our draft inquiry question formulated today? "When and how are specific children participating in daily routines?"
Do we need to rethink this question before presenting it at LDAR workshop (s)?
	Meeting date goal_2_5: Wk5, T1, '20
	Implementation goal 2_5: Teachers beginning to implement process for collecting data and development of formal assessment tool. Using the Briars Adjusted Indicators of Preschool Numeracy
	Impact goal 2_5: This process will have an impact on educator's ability to "track" 4 terms of growth for every learner
	next steps goal 2_5: All educators to implement, track, monitor and record this process. Review and monitor process in alignment with progress over 4 terms for documentation of Statements of Learning
	Challenge of practice 3: 
	Actions goal 3_1: 
	NQS link goal 3_1: 
	Timeline_goal 3_2: 
	Timeline_goal 3_1: 
	NQS link goal 3_3: 
	Responsibility goal 3_3: 
	Resources goal 3_1:  
	NQS link goal 3_2: 
	Actions goal 3_4: 
	Resources goal 3_2: 
	NQS link goal 3_4: 
	Actions goal 3_2: 
	Timeline_goal 3_3: 
	Resources goal 3_3: 
	Responsibility goal 3_2: 
	Actions goal 3_3: 
	Responsibility goal 3_1: 
	Timeline_goal 3_4: 
	Resources goal 3_4: 
	Responsibility goal 3_4: 
	Success criteria goal 3: 
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Governance and Leadership
 
7.2.3
 
 
 
	Task 1: Development of professionals
 
PD for all educators - specifically literacy, numeracy and AAC
 
This is an ongoing task
 
 
	Step 1: 
	0: Contact Two Way Street re PODD's & AAC 
training
Purchase PODD's & Implement training
	1: Contact Lisa Jane O'Connor. Join PMA. Begin to access training and networking at PMA Numeracy Conference
 Week 6 Term 1 2020.
	2: Contact relevant sites re Complex Communication Needs Group Meetings. Confirm dates for meetings, advertise and attend
	3: Updating sensory resources including loose parts for improved quality curriculum adjusted for The Briars learners
	4: Seeking modelling from Lisa Jane O'Connor on how to engage our Briars learners in numeracy. "How do we intentionally plan for numeracy learning for every child?"
	5: Have regular conversations / brainstorming for AAC use in each experience. Ensure resources needed are purchased and implemented. PD to be up to date.
	6: Communicate with families ways they can be involved with the Briars - governing council, cultural incursions, morning teas, information sessions, NEP's, ILP's etc
	7: Educators increasing children's opportunities to confidently access their local community.
 
	8: Engaging in at least 1 visit to Goodstart ELC each term
Engaging in at least 1 hosted visit by FCS each term 
Including engagement in at least 1 incursion each term
	9: Regularly share the term & fortnightly overviews with families. Seek comments / contributions from families
	10: 
	0: Establish data collection checklist and observation charts. Numeracy goal.
	1: Identify core routines within the preschool day. Establish flow charts, visuals, AAC and parent info about these routines and why they are so important. Numeracy goal.


	Timeline 1: 
	0: Week 3 Term 1
       2020
	1: Week 3 Term 1
       2020
	2: Week 3 Term 1
       2020
	3: Week 10 Term 1
       2020
	4: Week 10 Term 1
       2020
	5: Ongoing
S & C Meetings
	6: Enrolment/NEP
Ongoing
	7: Terms 1, 2,3 and 4 2020
	8:  
Terms1-4 2020
	9: Terms 1,2,3,4
        2020
	10: 
	0: Week 3 Term 1
       2020
	1: Week 4 Term 1
       2020


	Responsibility 1: 
	0: Director, Tash, Nikki
	1: Director, Tash, Nikki
	2: Director, Nikki, Deb,Tash
	3: Director, all Teachers, educators, Admin
	4: Director, all Teachers, all educators, Tash, 
	5: Director, all Teachers,
educators, Tash
	6: Director, all Teachers, Educators, Administration,  Governing Council Chair
	7: Director, all Teachers, Educators, Tash
	8: Director, all Teachers, Tash
	9: Director, all Teachers, Educators, Administration
	10: 
	0: Director, all Teachers
All educators,Administration
	1: Director, all Teachers
All educators, Administration


	Resourcing 1: 
	0: Two Way Street
	1: Lisa Jane O'Connor
 
	2: 8 sites inc. Kilparrin, Ad West, St Morris Unit, The Grove
	3: Current resources
Catalogues, websites, PMA
	4: Lisa Jane O'Connor
          PMA
	5: AGOSCI, EdEx, Spectronics, Speech Paths, Two Way St
	6: Conversations, letters home, notices in service, emails, newsletters, diaries
	7: Goodstart ELC, FCS, Trent Hill, library, authors, families
	8: Goodstart ELC, FCS, Trent Hill, Farm Barn
	9: Term Overview, Fortnightly Plan, note for comments 
	10: 
	0: EYLF, BAPILN, NEP's & ILP's
 
	1: AAC tools, Boardmaker, 


	Completed 1: 
	0: T2 W3 Received PODD's 
	1: Joined Wk2 T'1
Confer. Wk6 T'1
	2: Adelaide West
Wk9, T1 26/3
	3: Wk 2T'1 Update   
Math Resources
	4: 
	5: Ongoing
	6: Ongoing. See progress notes
	7: Restricted due to COVID-19
	8: Restricted due to COVID-19
	9: T2 started to email program
	10: 
	0: Ongoing
	1: Re-establish T2 ongoing LDAR checklists


	NQS link 2: QA3
 
Physical environment
 
3.2.2
	Task 2: Resources support play-based learning
 
Targeted resources to reflect educators new understandings - specifically play based literacy and numeracy with AAC 
	NQS link 3: QA6
 
Collaborative partnerships with families and communities
 
6.1.1
6.2
6.2.3
	NQS link 4: QA1
 
Educational program and practice
 
1.1.3
1.3.3
	Task 3: Engagement with the service
 
Collaborative partnerships incl. FCS.
 
Community Access and Engagement
(Actions to include family and cultural involvement, incursions, 1 off site excursion, short walk excursions to local childcare centre.)
	Task 4: Program learning opportunities
 
Information for families
 
	LIP goal 1 progress: Literacy goals achieved and documented in Learning Stories.
Using more visuals (Boardmaker) throughout he day. Visual timetable being used. Children using it now.
Children are communication using AAC during Bookmaking.
Using more AAC at mealtimes. Children also using own devices.
Designated person allocated to maintain and update equipment.
Achieved to a degree with many children, but it is ongoing. Not measurable.
Access improved across all learning areas.
	LIP goal 1 enablers: Designated person allocated to mange AAC program requirements. AAC resources being audited and organised more effectively. Access to all educators more readily. 
Educators knowledge of AAC is developing. Although PD on hold during COVID-19 it has been rescheduled. Educators have made their own time to explore devices to improve their knowledge. Internal PD shared amongst staff at staff meeting.
Family links - ipads and P2go have been problem solved for parents. Visuals going home - first / then, lanyards or educators.
	LIP goal 1 inhibitors: COVID-19 absenteeism. 
PD on hold - rescheduled PD (Kilparrin was Week 8)
Children staying at home - no access to Speech Therapy.
We could not proceed with goals while children Learning at Home. Children’s well-being impacted, reduced confidence / skills during break and we have had to take a step back and rebuild relationships.
Parent had extra anxiety / stress regarding virus (vulnerable children) this affected children. Working from Home not successful with our families. Preschool not compulsory. Rebuild skills.
	LIP goal 1 recommendations: Ipad minis with P2go for educators to use / wear. (P2go on special in October) New ipods / cameras / speakers to be purchased / upgraded. Introduce site PODD's.
PD by designated teacher and ECW for all staff to up-skill.
Maintain high levels of AAC access and devices repaired.
Reconnect with Speech Pathologists to check on progress of individual children and arrange site visits if necessary.
Consider reintroducing modified aspects of PBS - T3.
Road signs. T3. Revisit group time literacy processes around name cards, photos of children's faces. Consistent greeting routine across 2 week programs.
	LIP goal 2 progress: Good progress. Many children are independent following arrival routines - regular educator input and no parents in preschool. 
Morning group routines have improved. Children more settled on arrival without parent inside. 
Hand washing routines improving. 
Improved response to music cues. 
Children are predicting the daily timetable (asking for specific routines like lights off, Move to Learn, snack time).
No changes to goal. Children are moving forward within the goal. Goal ongoing and not measurable. 
New Children are beginning to follow routines modelled by another.
	LIP goal 2 enablers: Educators staying on task and always reflecting on what was developed as our goal for Numeracy. Using this knowledge and information in our daily practice with the children as they explore their day and transition through "A day at the Briars" or "Their day at the Briars".
Educators maintaining daily routine even when there were 1-2 children attending. 
Keeping to time frames. 
Educators adapting smoothly to change. 
All educators using consistent cues for each routine. 
Daily schedule was reviewed and retyped for all staff to follow.
	LIP goal 2 inhibitors: Children away from preschool for long periods due to COVID-19. Not all children have returned yet.
Increased teacher / parent correspondence and resources / program adjusted for Learning at Home.
Hand washing routine included in Learning at Home program but no way to monitor progress. 
Routines restarted as children have returned.
Modified arrival and departure routines, children have to learn new / temporary routines. 
Educators have consistently supported the children and the changes.
	LIP goal 2 recommendations: Restart LDAR data collection around routines. 
Inquiry Question - When and how are specific children participating in daily routines? Data collection against PILSs and BAPILN to be updated / completed to add to SOLs.
Work towards Training and Development in Numeracy as the COVID-19 eases. Training for all teachers and ECW's.
Staying focussed on Numeracy as a whole staff team and Numeracy is still not our strength and can 'fall under the radar'.
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